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Subrecipient (a.k.a. 
Subawardee/ 
Subcontractor) 

Vendor (a.k.a. 
Contractor) 

External Consultant Intra-university 
Consultant 

The entity’s work 
results may involve 
intellectual property 
and/or may lead to 
publications. 

No potential for 
patentable or 
copyrightable 
technology to be 
created through 
project from 
activities of the entity. 

Consultant 
determines how to 
accomplish the work 
but is not responsible 
for conducting the 
research or reporting 
the research. There is 
no likely potential for 
patentable or 
copyrightable 
technology to be 
created through 
project from 
activities. 

 

Needs animal and/or 
human subjects approvals 
for its independent 
portion of the work. 

Provides goods or 
performs services 
only; is not 
responsible for 
conducting the 
research. 

Good or service 
provided only; is not 
responsible for 
conducting the 
research. 

 

Requires a separate 
budget and budget 
justification in the 
application. 

No one individual 
providing goods and 
services is identified. 

Requires completion 
of an independent 
contactor worksheet, 
agreement, and 
attestation. Consult 
UCO’s Procurement 
website for further 
details.  

 

Consult UCO’s 
Procurement website 
for required 
documentation. 

Employees of the 
collaborating entity who 
are eligible for worker’s 
compensation, liability 
coverage, or 
unemployment through 
the collaborating 
institution are specified in 
the budget and/or budget 
justification. 

No one individual 
providing goods 
and/or services is 
identified. 

Is not considered an 
employee of the 
university and, 
therefore, is not 
eligible for worker’s 
compensation, liability 
coverage, or 
unemployment. 

 

Receives a fee for 
their services, not a 
salary. 

 

Note: The role of the entity is the driving factor for determining payment method. It is not expected that 
all of the characteristics denoted above will be present in every situation; however, a careful and 
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deliberate assessment should be undertaken when determining the type of collaboration in which you 
intend to engage so as to ensure that the appropriate agreement is executed.  

If after reviewing these characteristics you are still unsure, please contact your assigned SRA during the 
proposal development phase


