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Oversees the development of non-credit professional development opportunities and
strategizes with external stakeholders to build programs that meet the needs of today’s
workforce.

Serves as Chair, State University System, Florida Board of Governor’s, 2025 Strategic Plan for
Online Education, Implementation Team.

Ensures compliance and reporting related to all federal and state laws, along with SACSCOC
standards, BOG and USF BOT rules, regulations and policies regarding distance learning,
continuing education and related programs.

Collaborates to develop new programs to enhance student success, Virtual Global Exchange
Program, Summer Institute, Summer Academic Cultural Engagement Program, Intercessions,
Finish in Four, and Online STEM Initiative.

2013 — 2014 | Director

Inaugural Director, Summer Institute (November 2013 — May 2014)
Office of the Provost

University of South Florida
Tampa, Florida

Provided transformational, forward-thinking and results-driven leadership to develop
Summer@USF.

Developed campus-wide vision and strategy to offer creative, flexible, financially sustainable
summer programming.

Proposed a revenue generating budget plan for reinvestment in the colleges and the broader
academic enterprise.

Identified and responded to student demand by developing and delivering a summer schedule
of classes that contributed to enhanced student progression, retention, and improved
graduation rates.

Conducted market needs analyses to grow new markets;

Designed and implemented new and innovative sessions, including Maymester and Winter
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Developed strategies utilizing new technologies to assist administrators in determining course
offerings, including summer terms, that align with retention and degree progression.

Reviewed policy and made recommendations concerning the compensation of faculty teaching
summer school.

Identified new initiatives for incorporating Summer Sessions into the academic curricula to
promote student success, satisfaction and time to degree.

Served as the primary liaison to the Provost in all matters related to Summer Sessions
including financial, programmatic, policy and procedural matters.

Responsible for a $9 million dollar Summer Sessions budget including analyzing revenue
activity and creating a revenue sharing model with the colleges.

Collaborated with Associate Deans to develop new courses, terms and long-range strategic
planning of Summer
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2000 — 2007 | Associate Director

Credit Programs and Summer Sessions

North Carolina State University

Raleigh, NC
Provided enrollment management direction for Lifelong Education (non-degree studies
students), which enrolled more than 1600 non-degree students per semester in campus-
based and online undergraduate and graduate courses. Created and provided management

oversight of a comprehensive state-of-the-art test proctoring center that administered over
6700 examinations each year.

Facilitated the strategic development and delivery of advising and registrations services in
support of the programs outlined.

Provided leadership in marketing efforts, public relations and needs assessment activities.
Oversaw all policies, regulations and rules for non-degree students.
Provided leadership for all program and planning initiatives for non-degree students.

Monitored academic progress and rendered academic decisions for non-degree students
regarding student academic progress, appeals and complaints (i.e. campus safety, withdrawals).

Analyzed statistical information regarding student academic performance and prepared
assessment reports.

Served on the University Enrollment Planning Committee. Responsible for projecting
enroliment numbers annually.

Assisted in all programmatic areas of the centralized Summer Sessions.

Successfully led the reorganization of Credit Programs and Summer Sessions into the
Division of Enrollment Management and Services including the integration of two well-
established programs: Non-Degree Studies and Summer Sessions.

Collaborated with the Office of Student Conduct to establish the first university-wide
admissions background review board for all prospective students.

1991 - 2001 | Director

Student Services

College of Veterinary Medicine
North Carolina State University
Raleigh, North Carolina

Provided enrollment management and organizational leadership to the following post-
baccalaureate programs:

—  Professional — Doctor of Veterinary Medicine (DVM)
—  Graduate — Masters/Doctorate

— Post-Graduate — Internships/Residencies (House Officers)

Served as the Director of Admissions and Registrar for the DVM program.
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Oversaw all business operations in the Student Services Division.
Counseled secondary, undergraduate and graduate students.
Oversaw recruitment, retention, career planning and graduation initiatives.

Developed and delivered workshops and instructional programs on admissions and financial
aid.

Designed recruitment and retention programs for targeted student populations.

Directed the financial management of the graduate and house office programs including a
budget of over 1.5 million dollars.

Developed multi-cultural curriculum for veterinary students (Master’s project).

Facilitated technological advancements related to internal business practices.

Other Experience

1998 — 2005 | Harassment Resolution Officer
Office of
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DeLuca, C. (2020). Fostering Relationships and Collaborations with University Leaders. Panel Member. Osher
Lifelong Learning Institute Annual Conference. (Postponed due to COVID).

DeLuca, C. (2019). Student Success. Panel Member. Florida Online Innovative Summit, Orlando, FL.
DelLuca, C. (2019). USF Innovative Education. USF Board of Trustees, Tampa, FL.

Brown, V., DelLuca, C. and Riquelme, J. (2018). Open Educational Resources. Board of Governors,
Innovation and Online Committee, November Meeting, Boca Raton, FL.

DeLuca, C. (2017). Professional Development Opportunities. TOPKit Workshop, Orlando, FL.

DeLuca, C. Contributor. (2016). Cost of Online Education. Board of Governors, Innovation and Online
Committee, October Meeting, Tampa, FL.

DeLuca, C. and Dean, W. (2014). Summer Academy and Summer START: Two Summer Programs, Two
Pathways, One Goal - Student Success. American Association of Collegiate Registrars and Admissions
Officers, Annual Conference, Denver, CO.

DelLuca, C. and Thomas, A. (2014). Summer Survey Data. North American Association of Summer
Sessions, Annual Conference, Chattanooga, TN.

DelLuca, C. (2013). Improving summer enrollments while at the same time facilitating student success with technology.
North American Association of Summer Sessions, Annual Conference, Denver, CO.

DelLuca, C. (2012). Finding new and innovative programming to grow student enrollments. Northeast Regional
Conference, North American Association of Summer Sessions, Annual Conference, Albany, NY.

DeLuca, C. (2012). The changes in higher education and how they drive our summer course offerings, our program
development and our registrations. Western Association of Summer Sessions Administrators, Annual
Conference, San Diego, CA.

DeLuca, C. (2011). Summer START-A Bridge to Success. Southern Association of Collegiate Registrars and
Admissions Officers. Annual Conference, Atlanta, GA.

DelLuca, C., Smith, K. and Wilson, M. (2010). Friend or Fog? The
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DelLuca, C. & Leach, M. (2009). College Preparation. Communities in Schools. NC State University.

DeLuca, C. (2009). Student Success: A University Concept of Integrated Partnerships. Facilitator and co-presenter.
North Carolina Campus
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Grant Writing

Data Lead. MDC/Gates Foundation. Partners for Postsecondary Success (PPS). Raleigh Colleges and
Community Collaborative (RCCC). North Carolina State University. Funded, 2010.

Advisory Committee Member. National Science Foundation, Innovation through Institutional
Integration (13): Maximizing the Impact of STEM Outreach through Data-driven Decision- Making (MISO).
Funded, 2010.

Co-Investigator. North Carolina Department of Transportation, Clean Fuel Advance Technology
Project (CFAT). E. Carroll Joyner Visitor Center, Electric Conversion VVan and Charging Station. Funded,

2010.

Committees
Excellence in Academic Advising, Steering Committee, 2020 — present.
COVID Task Force, Recovery Support Function 6a — Instruction, Lead, 2020 - present.
USF Digital Communities Task Force, Socially Connected Networks Workgroup, 2020 -
present.
State University System, Board of Governors, 2025 Strategic Plan for Online Education,
Implementation Team, Chair, 2018 - present.
USF System Performance-Based Funding Accountability Team, 2019 — present.
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Teaching Online Preparation Toolkit (TOPKit), Advisory Board, 2018 - present.
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Residency Appeals Committee, 2005 - 2008.

University Standing Committee Council on Athletes, 2005 - 2007.
— NCAA Compliance Subcommittee

— Faculty Academic Athletes Review Subcommittee

Professional Affiliations

EDUCAUSE, 2018 - present.

Learning Resource Network (LERN), 2018 - present.

NAFSA: Association of International Educators, 2018 - present.

Quality Matters, 2018 - present.

Online Learning Consortium, 2015 - present.

University Professional and Continuing Education Association (UPCEA), 2014 - present.

NODA Association for Orientation, Transition and Retention in Higher Education, 2013 -
present.

North American Association of Summer Sessions, 2002 - present.
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