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Goal I: Provide Pay Equity for USF Black Faculty and Staff1 

Objectives Action Steps Expected Outcomes Alignment Timeline 
Ensure racial 
equitable 
compensation for 
faculty and staff by 
assessing pay 
disparities and wage 
gaps 
 
 

Conduct a salary equity analysis (by 
race) 
 
Review disparities connected to job 
classifications and pay codes 
 
Provide salary, job classification, and 
appointment transparency 
 
Identify and address points of structural 
inequality and direct racial bias 
 
Make “one person staff” compensation 
comparable to similar job classifications 

Equitable pay for faculty and staff 
of all races commensurate with 
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Hire a placement agency to target Black hires  
 
DIEO should review job announcements and 
dissemination plan before posting 
 
At least one Black person on each committee that 
reports to the President 

Enforceable documented hiring 
policy containing punitive action 
for failure to comply. 
 

scholarship”  COE - 
Diversity Committee 

disclosure, 
punitive measures 
  
Hire Placement 
agency 
 

Provide training with 
new Human 
Resources Director  
and staff to ensure 
more racially 
equitable recruitment 
and hiring processes.
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5. Engage Deans of Colleges (10 minutes 
or less) at college-wide meetings, and 
follow up with faculty participation in 
diversity, equity and inclusion in 
designated areas 

to at least  two conversations 
and/or interventions per year  
Deans and Chairs provide an 
annual report about the diversity 
and anti-racist initiatives in their 
Departments and Colleges. 
!
Eliminate racist practices and 
environments  

 
Anti-racism modules; 
guided learning activities; 
Build anti-racist curriculum 
-  College of Education 
Literacy Studies/Div. 
Committee 
“…
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Develop a formal mentorship program for 
pre-tenure and associate professors and 
implement annual mentorship seminars 
for faculty and staff of color (SOTA – 
Sisters of the Academy) 
 

 
Evidence of increased percentage 
of successful tenure and 
promotions for faculty of color
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Reconstitute and strengthen an 
Advisory Board 

A functional and active IBL Advisory 
Board that guides its mission 

expand their research agendas.”  
CAS  


