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administered by the University and want to leverage that same resource for consistency. Also 
in the direct services area, the plan designates time for Information Technology and is listed 
as TBD.  This will probably be two projects from a list of priority projects that are risk-based.  
These will be determined once current vacancies for Sr. IT Auditors are filled and skill sets 
are determined.  Priority topics include identity management, remote access and security, end 
user computing, and decentralized IT activities.  The plan also dedicates time for our DSOs - 
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and 6 investigations crossed over into the new fiscal year and are in progress.   Most of IA’s 
time in 2020-21 was spent on audits and consulting at 65% followed by investigations and 
follow-up.  The amount of time spent on audits and follow-up was close to what was 
expected/budgeted.  However, the amount of time spent on investigations (31%) was much 
higher than budgeted and higher than usual (normally 13-16%) – this was due to one specific 
investigation.   
 
As part of the audit process, recommendations are made in response to any risks identified.  
Recommendations are then categorized for tracking and trending purposes.  IA issues semi-
annual reports (two times each year), in January and in July.  In FY2021, management’s 
average rate of open recommendations completed was 57%, which is a large increase over 
43% from the previous year.  Ms. Kalil noted that with IA’s constraint on resources, two 
audit reports were issued at the very end of the year, so management did not have much time 
to implement those recommendations and make corrections. Therefore, there are 21 open 


