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Document Overview
Huron has created this draft document in response to a request from the Chair of the Student 
Success/Academic Programs/Campus Identity committee of the Task Force.

Student Success/Academic Programs/Campus Identity hearing on August 28, 2018:
Following a presentation by Huron that framed how to start thinking about connecting different academic 

and curricular assets to student and community needs, Chair Griffin requested that Huron return to the 

Student Success committee with preliminary recommendations during the next meeting on September 

19, 2018. He also requested that Huron conduct benchmarking among SUS and AAU institutions 

assessing the organization, structure, and scale of academic units. Chair Griffin noted the importance of 

having the time to collect community input and demand data to support the recommendations.

Purpose of document
• This document is a preliminary proposal for discussion purposes only. It represents a framework for 

moving forward and will continue to be refined
• The proposed academic structures outlined in this document are supported by various quantitative 

and qualitative inputs, from internal and external sources
• Discussions with Deans, faculty, and students at USF St. Petersburg, USF Sarasota-Manatee, and 

USF Tampa are ongoing
•
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Subcommittee Timeline

July 8, 2018
Student Success 
Hearing 1

August 28, 2018
Student Success 
Hearing 2

October 18, 2018
Student Success 
Hearing 3

November 14, 2018
Student Success Meeting

November 29, 2018
Recommendations 
due

September 19, 2018
Student Success 
Meeting

At the subcommittee’s second hearing on August 28, 2018, Chair Griffin asked the team from 
Huron supporting the Task Force’s effort if we could prepare and present a preliminary draft 
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Subcommittee Charge

Committee Focus Areas
a. Identification of specific degrees in programs of strategic significance, including health care, science, 

technology, engineering, mathematics, and other program priorities to be offered at the University of 
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1. Florida Excellence in Higher Education Act of 2018
2. USF BOT’s approved Guiding Principles for USF Consolidation (2018)
3. Regional and programmatic accreditation – “one college only” (SACSCOC guidance, 2018)
4. Strengthening USF’s position as a Preeminent State Research University and advancing toward AAU 

membership eligibility through developing the research capacity of each campus
5. Providing students access to, and success in, a broader array of integrated degree programs by 

discipline, level, mode of delivery, and location (hosted)
6. Meeting the local workforce needs of the communities we serve
7. Maintaining the unique identity and establishing distinctive anchor (home) programs on each of 

USF’s campuses
8. Aligning colleges by academic discipline across one university
9. Establishing realistic and manageable-sized college units
10. Eliminating the need for duplication of expensive infrastructure

Academic Structure Mapping Guidelines 
The following set of guidelines has helped inform our draft recommendations on USF’s academic 
structure and organization.

The intention is to increase student access to programs, align programs with campuses in a 
strategic fashion, and increase efficiencies across the university. To inform decision-making at 

USF, we have looked at comparable public institutions from among the SUS, the AAU membership 
and other systems whose consolidations Huron has supported.
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Relevant SACSCOC Requirements

• The consolidation prospectus should clearly describe:
• The organizational structure of the new USF institution
• The lines of communication from the campuses to the BOT and President
• The lines of responsibility and authority

• There can only be one College of the same field of study (e.g. Business, Education, Engineering)
• Programs must roll up to a single College with a clear administrative structure and reporting lines
•
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Key Terms

College & School
• College: A College has an Executive Dean or a Dean, faculty, academic programs, and an academic 

home location. There can only be one College per field of study, per the SACSCOC guidance. A 
College may have multiple Schools and Departments, in the same or different locations, that report 
into a singular academic structure.

• School: A School has a Dean or a Director, faculty, academic programs, and an academic home
location. The School’s programs and administrative structure roll up to a single College, led by an 
Executive Dean or a Dean, as required by the SACSCOC principles and standards. 

Home & Host
• Home: A home is the campus location of the principal academic structures and functions of a College, 

School, Department or program/discipline.  However, it is not required that all related resources, 
facilities, or personnel be physically located in the home location. 

• Host: A host location provides access to programs and courses from a home location for students in 
the host location, whether the instruction is delivered via in-person, online, or hybrid model. Hosted
programs and courses on campuses expand student access to an array of programs that otherwise 
would not be available to them. Programs and courses to be delivered through host campuses will be 
dependent on student need, availability of resources (faculty, space, instrumentation, financial aid 
etc.), and approval by the Board of Governors. 

There are four key terms that are integral to our discussion of academic programs. 
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Advantages of one USF 
There are a number of advantages of the proposed future state of the academic program structure.

Providing USF students access to, and success in, a broader array of 
degree programs

Addressing projected local workforce needs

Maintaining the unique identity of each campus by establishing distinctive home
programs 

Greater number of hosted programs at each USF campus
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Analytical Inputs 
Various quantitative and qualitative inputs, from internal and external sources, have and will continue to 
inform our academic structure proposal. 

Preliminary 
Draft Proposal 

for the 
Academic 
Program 
Structure

SACSCOC 
guidance

Labor market 
data

Institutional 
data

Board of 
Governors 

data

Task Force & 
CIC 

meetings
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Projected Labor Market Needs
Labor market experts spoke at the Task Force public hearing on August 28, 2018 about projected 
workforce needs which could have bearing on home and hosted USF programs post-consolidation.

Guideline 6: Meeting the local workforce needs of the communities we serve.

Market Projected local workforce needs include

St. Petersburg • Marine science
• Engineering
• Health care
• Arts
• Entrepreneurship 

Sarasota-Manatee • Health care
• Insurance
• Hospitality
• Technology and cyber security

Tampa • Health care
• Professional services
• Finance
• Real estate

Analytical Inputs

Source: Task Force Hearing Presentations by Dave Sobush, Tampa Bay Partnership; Jason Mathis, 
St. Petersburg Downtown Partnership; Mireya Eavey, The Greater Sarasota Chamber of Commerce
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Institutional Data
Huron has reviewed various institutional reports provided by the Office of Decision Support (ODS) at the 
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Stakeholder Forums
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Benchmark Institutions
We conducted benchmarking within the State University System of Florida (SUS) and among public, AAU 
institutions. 





USF CURRENT STATE
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Current State Overview

USF St. Petersburg USF Sarasota-Manatee USF Tampa

Total enrollment* 4,908 2,127 43,542

Instructional faculty headcount 139 82 1,806

Total square feet 1,341,543 167,846 10,043,481

There are key differences in the student body, infrastructure, and resources between the three USF 
institutions.

*Total enrollment figures include non-degree seeking students
Source: USF System Facts 2017-2018
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Current State: By the Numbers

Statistics
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Current College Structure
TAMPA 

CAMPUS
ST. PETERSBURG

CAMPUS
SARASOTA-MANATEE

CAMPUS
College of the Arts College of Arts & Sciences College of Business

Kate Tiedemann College of 
Business

College of Education

College of Hospitality & Tourism 
Leadership

College of Liberal Arts & Social 
Sciences

College of Science & 
Mathematics

College of Arts & Sciences

College of Behavioral and 
Community Sciences

Muma College of Business

College of Education

College of Engineering
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USFSP: Headcount by College

Source: USF System Facts 2017-2018

Undergraduate Graduate Total
Arts & Sciences 1,534 131 1,665

Business 952 296 1,248

Education296
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USF Tampa: Headcount by College

Source: USF System Facts 2017-2018



BENCHMARK 
INSTITUTIONS

3



27

Benchmarking Overview (1 OF 2)

A. Examples of schools and colleges in multi-campus institutions

Institution Campuses Slide #

Florida International University Modesto A. Maidique Campus Biscayne Bay Campus 29

Purdue University West Lafayette Northwest Fort Wayne 30

University of Washington UW Seattle UW Tacoma UW Bothell 31

B. Examples of schools reporting into colleges

Institution Colleges Slide #

Florida Atlantic University • Dorothy F. Schmidt College of Arts and Letters
• College for Design and Social Inquiry

33

Florida International University • College of Arts, Sciences & Education
• College of Business
• College of Communication, Architecture + The Arts

34

Georgia Tech • College of Design
• College of Sciences
• College of Engineering

35

The Ohio State University • College of Food, Agricultural, and Environmental Sciences
• College of Medicine
• College of Arts & Sciences

36

Huron conducted benchmarking among SUS and AAU institutions to address questions regarding 
structure and size of academic units.
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Benchmarking Overview (2 OF 2)

C. Examples of division of traditional colleges into smaller units

Institution Colleges Slide #

Georgia Tech • Ivan Allen College of Liberal Arts
• College of Sciences

37

Michigan State University • College of Arts & Letters
• College of Natural Science

37

University of Maryland • College of Arts & Humanities
• College of Computer, Mathematical & Natural Sciences
• College of Behavior & Social Sciences

37

University of Texas at Austin • College of Liberal Arts
• College of Natural Sciences

37

D. Number of programs in a college

Slide #

Average number of programs 32 programs 38

E. Faculty headcount in a school

Slide #

Average faculty headcount 40 faculty 39
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Florida International University

College of Business

Modesto A. Maidique 
Campus

Biscayne Bay Campus

College of Arts, Sciences & 
Education

Chaplin School of Hospitality 
and Tourism

College of Communication, 
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Purdue University

College of Agriculture

Purdue University West 
Lafayette

Purdue University 
Northwest

Purdue University Fort 
Wayne

College of Education

College of Engineering

College of Health and Human 
Sciences

College of Liberal Arts

Krannert School of 
Management

College of Pharmacy

Purdue Polytechnic Institute

College of Science

College of Veterinary Medicine

Honors College

The Graduate School

School of Education and 
Counseling

College of Engineering and 
Sciences

College of Humanities, 
Education and Social 

Sciences 

College of Business

Honors College

Graduate School

College of Nursing

College of Technology

White Lodging School of 
Hospitality and Tourism 

Management 

School of Education

College of Engineering, 
Technology, and Computer 

Science

College of Arts & Sciences

Richard T. Doermer School of 
Business

College of Professional 
Studies

College of Visual & 
Performing Arts

Enrollment: 30,000 Enrollment: 12,000 Enrollment: 8,142
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Number of schools in a college
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Florida Atlantic University
Dorothy F. Schmidt 
College of Arts and 

Letters

College for Design and 
Social Inquiry

School of Architecture
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Florida International University
College of Arts, 

Sciences & Education
College of Business College of 

Communication, 
Architecture + The Arts

School of Accounting
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The Ohio State University
College of Food, 
Agricultural, and 

Environmental Sciences

College of Medicine College of Arts & 
Sciences

School of Biomedical ScienceSchool of Environment and 
Natural Sciences

School of Health and 
Rehabilitation Sciences

School of Communication

School of Earth Sciences

School of Music

BSchools within a college
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Number of programs in a college

Sample size Minimum Maximum Average

22 6 108 32

Arts & Sciences

Average number of programs 66

University of Washington 71

Indiana University 80

Business

Average number of programs 16

University of Iowa 17

Florida Atlantic University 21

Engineering

Average number of programs 24

Georgia Tech 15

University of Central Florida 36

Among State of Florida universities and AAU institutions, there are 32 programs in a college, on average. 

DNumber of programs

Guideline 9: Establishing realistic and manageable-sized college units.
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Faculty headcount in a school

Sample size Minimum Maximum Average

23 9 180 40

Business

Average number of faculty 35

UW Tacoma 23

Purdue University Camden 46

Education

Average number of faculty 30

Purdue University Northwest 19

University of Pittsburgh 50
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1. Florida Excellence in Higher Education Act of 2018
2. USF BOT’s approved Guiding Principles for USF Consolidation (2018)
3. Regional and programmatic accreditation – “one college only” (SACSCOC guidance, 2018)
4. Strengthening USF’s position as a Preeminent State Research University and advancing toward AAU 

membership eligibility through developing the research capacity of each campus
5. Providing students access to, and success in, a broader array of integrated degree programs by 

discipline, level, mode of delivery, and location (hosted)
6. Meeting the local workforce needs of the communities we serve
7. Maintaining the unique identity and establishing distinctive anchor (home) programs on each of 

USF’s campuses
8. Aligning colleges by academic discipline across one university
9. Establishing realistic and manageable-sized college units
10. Eliminating the need for duplication of expensive infrastructure

Question for Consideration
The following set of guidelines has helped inform our draft recommendations on USF’s academic 
structure and organization.
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Intended Outcomes
In reimagining the academic programs, we are striving for positive, high-impact outcomes. 

Increased student access to, and success in, a wider array of program offerings

• In the current state, USF St. Petersburg offers 24 bachelor’s and 14 master’s degrees, USF Sarasota-
Manatee offers 17 bachelor’s and 7 master’s degrees, and USF Tampa offers 72 bachelor’s and 99 
master’s degrees.

• A reimagined academic structure has the potential to significantly increase the number of programs by 
discipline, level, mode of delivery, and location.

Alignment of programs of strategic significance with a home campus

• Each campus has areas of unique strength in academic programming and a new structure offers the 
potential to expand upon these existing areas.

• A new academic structure also allows for creation of new programs in areas of strategic significance 
to complement existing programs and to meet local workforce needs. 

Reduction of redundancies in program offerings and other organizational features

• In the current state, there are 24 duplicated bachelor’s degree programs and 11 duplicated master’s 
degree programs offered on the three USF campuses, according to the Office of Decision Support.

• In a reimagined structure, these degree programs would be aligned to a home location and hosted for 
students on the other two campuses. This would broaden access and reduce the need for duplication 
of expensive infrastructure. 
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USF St. Petersburg
A reimagined academic structure will provide students at USF St. Petersburg with access to a greater 
array of degree programs.

Potential opportunities in the future state

Areas of unique strength 
for potential expansion

• Environmental science
• Graphic design and the Arts
• Marine science
• Business and accounting

Potential opportunities 
to broaden student 
access

• Engineering 
• Foreign languages
• Hospitality administration
• Information technology
• Nursing and health services
• Public health
• Social sciences

Academic degree programs approved by BOG in the current state

Bachelor’s 24 Master’s 14

Research Doctorate 0 Professional Doctorate 0
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USF Sarasota-Manatee
A reimagined academic structure presents various opportunities for students at USF Sarasota-Manatee.

Potential opportunities in the future state

Areas of unique 
strength for potential 
expansion

• Aeronautical engineering
• Aviation management
• Hospitality administration
• Risk management

Potential opportunities 
to broaden student 
access

• Art and design
• Behavioral sciences
• Environmental sciences
• Foreign languages
• Mechanical and industrial engineering
• Nursing and health services
• Social sciences

Academic degree programs approved by BOG in the current state

Bachelor’s 17 Master’s 7

Research Doctorate 0 Professional Doctorate 0
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USF Tampa
A reimagined academic structure allows USF Tampa to build upon existing strengths and to expand 
access for students to other fields of study.

Potential opportunities in the future state

Areas of unique strength 
for potential expansion

• Behavioral sciences
• Medicine 
• Nursing and health services
• Public health
• Social sciences

Potential opportunities 
to broaden student 
access

• Aeronautical engineering
• Aviation management
• Marine science
• Graphic design
• Hospitality administration
• Journalism

Academic degree programs approved by BOG in the current state

Bachelor’s 72 Master’s 99

Research Doctorate 45 Professional Doctorate 4
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Advantages for USF students

USF Tampa Bachelor’s Master’s Research Doctorate Professional 
Doctorate

Current State 72 99 44 4

USF St. Petersburg Bachelor’s Master’s Research Doctorate Professional 
Doctorate

Current State 24 14 0 0
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Example: Arts student at USFSP

Pre-consolidation programs at USFSP Post-consolidation programs at USFSP

• An Arts student can take classes offered at 
USF St. Petersburg including:

• Graphic Design

• An Arts student could take advantage of 
classes offered in St. Petersburg including:

• Architecture
• City and Urban Planning
• Environmental Design
• Dance
• Visual and Performing Arts
• Drama & Theater Arts
• Music Teacher Education
• Music Performance

A student interested in studying the Arts at USF St. Petersburg would have access to an increased 
portfolio of classes in the future state. 
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Example: Business student at USFSM

Pre-consolidation programs at USFSM Post-consolidation programs at USFSM

• A Business student can take classes offered at 
USF Sarasota-Manatee including:

• Business administration
• Accounting
•
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Current College Structure
TAMPA 

CAMPUS
ST. PETERSBURG

CAMPUS
SARASOTA-MANATEE

CAMPUS
College of the Arts College of Arts & Sciences College of Business

Kate Tiedemann College of 
Business

College of Education

College of Hospitality & Tourism 
Leadership

College of Liberal Arts & Social 
Sciences

College of Science & 
Mathematics

College of Arts & Sciences

College of Behavioral and 
Community Sciences

Muma College of Business

College of Education

College of Engineering
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Current College Structure
TAMPA 

CAMPUS
ST. PETERSBURG

CAMPUS
SARASOTA-MANATEE

CAMPUS
College of the Arts College of Arts & Sciences College of Business

Kate Tiedemann College of 
Business

College of Education

College of Hospitality & Tourism 
Leadership

College of Liberal Arts & Social 
Sciences

College of Science & 
Mathematics

College of Arts & Sciences

College of Behavioral and 
Community Sciences

Muma College of Business

College of Education

College of Engineering

Patel College of Global 
Sustainability

College of Graduate Studies

Honors College

Morsani College of Medicine

College of Marine Science

College of Nursing

College of Pharmacy

College of Public Health

COLLEGE

COLLEGE Colleges that need to be addressed 
per the SACSCOC guidance.

KEY:
Colleges that are unique to a 
campus at USF.
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TAMPA 
CAMPUS

ST. PETERSBURG
CAMPUS

SARASOTA-MANATEE
CAMPUS

College of Art & Design

School of Architecture & Comm Design

School of Music

School of Theatre & Dance

College of Behavioral & Community 
Sciences

School of Aging Studies

School of Social Work

Muma College of Business
Lynn Pippenger School of Accountancy

College of Education

College of Engineering

College of Humanities & Social Sciences
Zimmerman School of Adv’g & Mass Comm

School of Information

School of Interdisciplinary Global Studies

School of Public Affairs

College of Natural Sciences & Mathematics
School of Geosciences

College of Nursing

College of Pharmacy

College of Public Health

Honors College

Morsani College of Medicine
School of Physical Therapy & Rehab Sciences

School of Art & Art History

College of Art & Design

College of Oceanography, Environmental 
Sciences and Sustainability

Patel School of Global Sustainability

School of Marine Science
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TAMPA 
CAMPUS

ST. PETERSBURG
CAMPUS
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TAMPA 
CAMPUS

ST. PETERSBURG
CAMPUS

SARASOTA-MANATEE
CAMPUS

HOME
51.3801 Registered Nurse (BM)
51.3804 Nurse Anesthetist (M)

College of Nursing

51.3801 Registered Nurse (BM)

51.3804 Nurse Anesthetist (M)

CURRENT & POTENTIAL CURRENT & POTENTIAL

51.3808 Nursing Science (R)
51.3818 Nursing Practice (P)

51.3801 Registered Nurse (BM)
51.3804 Nurse Anesthetist (M)

FOR DISCUSSION ONLY SCHOOL DEPARTMENT PROGRAM

51.3818 Nursing Practice (P)
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USF system degree inventory(3 of 13)

USFSP USFSM USFT

CIP CIP Title Bachelor Master Bachelor Master Bachelor Master Research 
Doctorate

Prof. 
Doctorate

Specialist

13.1201Adult and Continuing 
Education and Teaching M

13.1202Elementary Education 
and Teaching M B M B M

13.1203

Junior 
High/Intermediate/Middle 
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USF system degree inventory(5 of 13)
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USF system degree inventory(7 of 13)
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USF system degree inventory(9 of 13)
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USF system degree inventory(10 of 13)

USFSP USFSM USFT

CIP CIP Title Bachelor Master Bachelor Master Bachelor Master Research 
Doctorate

Prof. 
Doctorate

Specialist

50.0701Art/Art Studies, General B

50.0702Fine/Studio Arts, 
General B M

50.0703Art History, Criticism and 
Conservation B M

50.0901Music, General R

50.0903Music Performance, 
General B M

50.9999Visual and Performing 
Arts, Other B

51.0000
Health Services/Allied 
Health/Health Sciences, 
General

B B

51.0201
Communication 
Sciences and Disorders, 
General

B

51.0202Audiology/Audiologist R

51.0204
Audiology/Audiologist 
and Speech-Language 
Pathology/Pathologist

B M R

51.0701
Health/Health Care 
Administration/Managem
ent

B M

Source: USF Office of Decision Support (ODS)
Presented in the Student Success Task Force hearing on July 9, 2018
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USF system degree inventory(11 of 13)

USFSP USFSM USFT

CIP CIP Title Bachelor Master Bachelor Master Bachelor Master Research 
Doctorate

Prof. 
Doctorate

Specialist

51.0912Physician Assistant M

51.0913Athletic Training/Trainer
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Duplicated bachelor degree programs (1 of 6)

USF System Degree Program USF Program Name Degree Type Major(s)

030104 – Environmental Science

USF St. Petersburg Environmental Science & Policy BS Environmental Science & Policy

USF Tampa Environmental Science BS Environmental Science & Policy

090102 – Mass Communications/Media Studies

USF St. Petersburg Mass Communication BA Mass Communication

USF Tampa Mass Communication BA Mass Communication

110103 – Information Technology

USF Sarasota-Manatee Information Technology BS Cyber Security

USF Tampa Information Technology BSIT Information Technology

Information Technology BS Cybersecurity

Information Technology BS Information Studies

131202 – Elementary Teacher Education & 
Teaching

USF Sarasota-Manatee Elementary Education BA/BS Elementary Education

Elementary Education BA Interdisciplinary Education

USF Tampa Elementary Teacher Education BS Elementary Education

160101 –
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Duplicated bachelor degree programs (2 of 6)

USF System Degree Program USF Program Name Degree Type Major(s)

230101 – English Language & Literature, General

USF St. Petersburg English Language & Literature, 
General

BA English 

USF Sarasota-Manatee English Language & Literature, 
General

BA English

USF Tampa English BA English

240102 – General Studies

USF Sarasota-Manatee Applied Science BSAS Applied Science

Applied Science BA/BS General Studies

USF Tampa Applied Science BSAS Applied Science

General Studies BGS General Studies

260101 – Biology/Biologican Sciences, General

USF St. Petersburg Biology BS Biology

USF Sarasota-Manatee Biology BS Biology

USF Tampa Biology BS Cell & Molecular Biology

Biology BS Environmental Microbiology

Biology BS Environmental Biology

Biology BS Integrative Animclogy

BS
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Duplicated bachelor degree programs (3 of 6)

USF System Degree Program USF Program Name Degree Type Major(s)

420101 – Psychology, General

USF St. Petersburg Psychology, General BS Psychology

USF Sarasota-Manatee Psychology, General BA Psychology

USF Tampa Psychology BA Psychology

450101 – Social Sciences, General

USF St. Petersburg Social Sciences, General BA Interdisciplinary Social Sciences

USF Sarasota-Manatee Social Sciences, General BA Interdisciplinary Social Sciences

USF Tampa Social Sciences BA Interdisciplinary Social Sciences

450201 – Anthropology 

USF St. Petersburg Anthropology BA Anthropology

USF Tampa Anthropology BA Anthropology

450401 – Criminology

USF St. Petersburg Crimin.3 (op).002 Tc 0.00265.9P <<1 Tw 21../ -0.796 -2aID 266 >>BDC1.8 (rMt (r)-2.2 (53St)-108 0 Td.4 (F )0.5 (Ta)-0.9 (m)2.8 (pa)]TJ
EMC 
/P <<a)]TJ
EMC 
/P <<a
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Duplicated bachelor degree programs (4 of 6)

USF System Degree Program
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Duplicated master degree programs (2 of 3)

USF System Degree Program USF Program Name Degree Type Major(s)

131305 – English Lang. Arts Teacher Education

USF St. Petersburg English Teacher Education MA English Education

USF Sarasota-Manatee Secondary English Education MA/MAT Education-English Education

Secondary English Education MA/MAT Secondary Education-English 
Education

USF Tampa English Teacher Education MAT English Education

131315 – Reading Teacher Education

USF St. Petersburg Reading Teacher Education MA Reading Education

USF Tampa Reading Teacher Education MA Reading Education

240101 – Liberal Arts & Sci/Liberal Studies

USF St. Petersburg Liberal Arts & Sci/Liberal Studies MLA Liberal Arts

USF Tampa Liberal Arts & Studies MA Liberal Arts

420101 – Psychology, General

USF St. Petersburg Psychology MA Psychology

USF Tampa Psychology MA Psychology

430103 – Criminal Justice/Law Enf Admin

USF Sarasota-Manatee Criminal Justice Administration MA Criminal Justice

USF Tampa Criminal/Law Enforcement Admin MA Criminal Justice Administration

Source: USF Office of Decision Support (ODS)
Presented in the Student Success Task Force hearing on July 9, 2018
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