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About  the Lecture :  
Team processes, the cognitive, affective, motivational, and behavioral mechanisms by which team 
members collaborate �± have been studied since the early 1950s. They are known to be key contributors 
to team effectiveness, and they can be shaped by team leadership, team training, and team design 
interventions. Remarkably, even though team processes have been studied for 75 years, most of what is 
known about them is based on static snapshots of team functioning (i.e., single-shot, retrospective 
reports); no team dynamics. Over the last decade, I have focused my research on capturing and 
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